JJCR Meeting –Thursday 14th May 2009 – 7pm
1. Opening Prayer  
2. Apologies for Absence  - Jane Disney, Katie Mcque, Richard Allum, David Reynolds, 
3. Minutes - Accepted
4. Reports of any other Officers of the JJCR and JHJCR, and Questions
Constitution reform committee

Reasons why we need a new constitution

To be or not to be a charity

We need a board of trustees – constitution needs to be passed through the College Council.

Vote in JCR meeting the by-laws.

Standing orders – go through JCR meeting, the trustees and college council

Constitution – all the above plus the university to make sure we are not breaking the charities act.

The Exec
JCR president will always have to be an undergraduate

MCR president will have to be a post graduate.

CRC president will be a Cranmer student.
The JJCR treasurer will also sit on this executive.

The Trustee Board

Membership – Principal, JCR, CCR, MCR, president, 3 external members from the JCR.

What’s going on now?

Timeline – hope to vote this through between 7th -14th June. 

Questions

Dani O’Hagan – Can we not keep the UCR as the JHJCR as it’s what we are used to?

Steph Hannah – It will happen within Cranmer term time, not the university deadline.

Joanna Crawford- Is there anything remarkably different?

SH – No there isn’t really

Steph Hannah – Differential lets – people getting charged different amounts of money for different accommodation.

Can I ask a vote on this?
Vote overwhelming as no this is bad idea.

Returning benefit –

Vote overwhelming as no this is a bad idea.

5. Questions for the Exec

Rob Feakes – How is everything going?

Martin Hodgetts – An answer to last meeting’s question, why no MCR at JCR meeting?

Hannah Shand
6. Motions (issues concerning all Halls)

Motion 1. New Exec PC

Approved by Finance Committee
Proposed by: Steph Hannah
Seconded by: Antoni Otulakowski

This JJCR notes:
1. The nature of the work that Exec do
2. The need for a computer to facilitate that work
3. That the JJCR accounts must be held on a secure computer
4. The current state of the Exec computer
5. That there is insufficient memory on the computer to hold all Exec files (including accounts)
This JJCR believes:
1. That the Exec needs a functional computer to operate efficiently
2. That the current computer is inadequate
This JJCR resolves:
1. On the failure of ITS not being able to provide a computer, we resolve to:

2. To release approx. £300 to purchase a new base unit from Part 1 account.
3. To mandate a member of the exec to upkeep and maintain the computer.

James Rainier: What part of the accounts is this coming from? Part i

R Guy: Can I make an amendment to this motion to mandate a member of the exec to update it (see above to the motion)

Martin Hodgetts: Can we not ask the ITS to provide a computer for the exec? Most of the other colleges do this.
Steph Hannah: I will look into this, and make the amendment that if we cannot do this we accept the motion.

Votes in Favour Overwhelming

Abstentions None

Motion 2. VGA Cable

Approved by Finance Committee

Proposed by: Emma Brailey

Seconded by: Steph Hannah
This JJCR notes:
 1. That the cable to connect the Vice-Chair's computer to the slide projector currently has to be borrowed from the Cranmer Academic Office.
2. That Howard is getting a little annoyed with the JCR, for requesting (and returning) this cable, sometimes at late notice.
3. That Sunday meetings create special problems, due to the Cranmer Academic Office being closed.
This JJCR believes:
1. That the organisation of meetings will be more streamlined, and less stressful, with the acquisition of this cable.
2. That it is important to keep on the right side of Howard.
This JJCR resolves:
1. To release up to £15 for the Vice-Chair to acquire a VGA cable before the end of this term, to be kept by the Vice-Chair or in the Exec flat when not in use.
Martin Hodgetts: Why cannot we ask the college to provide the cable they set up this room for facilities likes these?
Emma Brailey: I was trying to help the vice Chair, and make his life easier, if you would prefer I will ask college.
James Rainer: We rent the room, so why cannot we ask college for the cable?
Dani O’Hagan: Save all pennies that the JCR has and get college to provide it.

Emma Matthews: I am still waiting for things from Campbell in college, why don’t we just spend £15 and make someone’s life easier.

Votes For: Overwhelming
Abstention: None
7. Elections to JJCR non-executive positions
a) Senior DUCK Rep*
b) DUCK Vice-Chair
Becki Askey: Would like people to stand for this, it’s a shame that no one has at the moment. It’s a fun role, get to drink tea and eat cake and feel good about yourselves. Hope to see someone take on this role.
c) Just World Coffee Shop Organiser
Steph Hannah and Antoni O: We are going to have a meeting about this after exams, and transfer the stock from the shop over to the coffee shop which was the main idea for the new coffee shop and the just world shop
d) Just World Shop Organiser
e) Just World Shop Treasurer
f) Junior DSU Reps x 2*
Charlotte Roberts: Would really like some junior reps, if anyone is interested in politics or the DSU would love you to apply. 
g) Sponsorship Chair*
8. Any Other Business (relevant to both Halls)
Dave Monroe: Can I put through a motion? Can I put through an idea? Darts Team – Electronic Score Board

Steph Hannah: Sue Hobson – Contract ends before graduation – Finalists are allowed to stay in St Margaret’s Garth for free for that week. If you want to hang around for graduation and are not a finalist, you have to pay the week’s rent, £55.

Antoni O: Johns/Chad’s Day – formal in Leech Hall – BBQ in Chads’ – presentation will be in Leech Hall after dinner – one day only 10th June not 2 days.

Larry Hegarty: - Women’s final for Football 2pm on Saturday at Maiden Castle



-  TV in the common room is broken, can we sort this out?

Antoni O: Booking for accommodation in college for graduation is next Friday.

Emma Matthews: Summer Shakespeare really like people to audition – 23rd June – BTC Elections deadline is Friday – we are open to all common rooms so we would like all people to come and help and volunteer both as actor/actresses and backstage.
-------------------------------------------------------------------------------------------------------------------------------
JHJCR Meeting
1. Minutes of the last JJCR Meeting – Taken on a general Aye
Kate Todd gives out welfare “stress less” packs for everyone present in the JCR meeting and for those not present.
2. Matters Arising 
3. Motions 
Motion1. Motion to Create the Post of Exec Office Manager 

Approved by Finance Committee
Proposer: Steph Hannah
Seconder: Antoni Otulakowski 
This JHJCR notes:
1) The JHJCR Exec Office.
2) The workload of the Exec.
This JHJCR believes:
1) That the work of the JHJCR Exec would be greatly eased by the smooth running of the Exec Office.
2) That the best way to facilitate this work would be to introduce a new position, which would receive an honorarium.
3) That this position would also allow the Exec to concentrate on delivering more to their electorate.
This JHJCR resolves:
1) To create the position of ‘Office Manager’, to receive an honorarium of £90 per term for approximately three hours work per week (normally in two shifts of ninety minutes).
2) To release £90 per term to fund this position.
3) To invite candidates to submit their applications to the JHJCR President, who will, in consultation with candidates and the JHJCR Communications Officer, appoint a candidate to the role.
4) To re-appoint this position annually at the beginning of Michaelmas term.
5) To include in their job description:
Ordering stationery,
Keeping office space tidy,
Photocopying (incl. ‘This Week’),
Sorting Exec post (on work days, if time permits).
6) To make the JHJCR President the point of contact for the Office Manager.
7) In the event that the role is not filled, the roles are undertaken by the previous exec members who have the roles in their job descriptions.

Martin Hodgetts: If the position is not filled, and the roles have been removed from the job descriptions, can we make an amendment to the motion so that the roles are still done by the people who are doing them now?

Emma Brailey: Why do we need this amendment?

Martin Hodgetts: So that in 3 years time or whenever the role is not filled, it is remembered whose role it was.

Rachel Scarfe: As this is going to be someone who lives in college, can we change this to Michaelmas instead?

AO: Yes a good idea, can we change the minutes and slides to this.

Votes for: Overwhelming

2 Abstentions
Motion 2. International Student’s Rep Motion 

Proposed by: Stef Boehm
Seconded by: Matt Finn 
This JJCR notes:
1. At the moment, the International Freshers' Rep is not integrated with the Frep team, and is left to organise International Freshers' Week on his/her own.
2. That the International Frep's role is to welcome International Freshers during International Freshers' week ('Prep Week'), and run events for them in the same period. Their required role ends at the start of Freshers' Week, and they then function in the same way as other Freshers.
This JJCR believes: 
1) That International Freshers' Week is a vital part of making International Freshers feel welcome at Durham, and John's.
2) That in the past there has been no clear job description of the International Rep's role.
3) That this has led to confusion concerning duties and responsibilities of the International Freshers' Rep, especially when dealing with College.
This JJCR resolves:
1) To elect one International student Rep who as part of their duties will liase with the Fresher’s Rep Coordinator.
2) To alter the Constitution so that International Student’s rep elections will take place at the same time as Fresher’s Reps elections.
3) That the Fresher’s rep co-ordinator is responsible for organising International Fresher’s week, in conjunction with the Welfare Officer, Exec and International Rep.

4) That the international rep is responsible for liasing between the JHJCR and the ISA (International Students Association). 

Stef Boehm: Want to integrate the international students and then make it as easier for the frep team.

Dani O’Hagan: Usually it is 1 person who is the international fresher’s rep, why do you want to make it 2?

Helen Canny: I know you did not have a proper handover last year for your job, do you not feel that you could help someone become a good international frep without being a member of the fresher’s rep team?

Stef: Can I ask why you have a problem with having them on the team?
Helen: Gives formal opposition

Emma Matthews: Do you want to make it a male and female rep like you do with some of the fresher’s rep positions?

R Guy: Can you not just mandate the international reps to liase with the frep coordinators to work and communicate better?

Emma Matthews: What if the person is a finalist?

Stef Hannah: Currently 2nd Michaelmas that they are elected, can this move to the same time as frep elections.

Kathryn Sleight: Are they going to be a full frep will they just be there for all of freshers week, or are they just there to welcome the internationals?

Stef: I found it hard in my past experience that people and freps didn’t know who I was or why I was there. I like the idea of continuity, as they are them a member of the team. Might be a problem of the internationals just hanging out together.

Dave Monroe: I take it that you have to be an international rep has to be international? I think it’s an important idea that they are there for the whole year, and also as freps.

Joanna Crawford: I think it’s a bit difficult in reality to limit the role to 1 male 1 female – what if there is 2 girls for example who really want to run for it and do a good job? I think its closing it down too much, and isn’t an issue of welfare if they are part of the mixed gender team.

Martin Hodgetts: Fresher’s Coordinators job to cover the international freshers week, and add 1 extra member of the frep team to sort out this part of freshers week.

Kathryn Sleight to Martin: When you elect a frep they then decide what aspects of their jobs they do, so I think it should be a separate role?
Ben Jarvis: I think it would undermine the frep’s responsibility to look after all the freps. 

Martin Hodgetts: I think it should be the job of all the freshers team and co-ordinators especially to organize the international freshers week.

We need someone to be an international rep, which is a semi welfare role so that the international freshers can come and talk to them.

Martin Hodgetts: I want to make the following 

Kate Todd: Welfare officer is already mandated to look after the international rep and freshers so you will have to look at the role of welfare as well as this is already covered.

Stef: Are you asking if I have to increase the team?

Martin: I don’t know if we need another person. I am essentially saying there is no need for another freshers rep, I am saying that there is a need for the organizers of the fresher’s week, ie the coordinators to sort out the international fresher’s needs.

Helen Canny: I don’t think there is a need for another fresher’s rep. I think that there are other people there to do this for them.

James Rainer: There is also the exec who are here to help and they can do that.

Kate Todd: I am already mandated to do this, and I will do this along with the exec

R Guy: I think that this is actually just an easy  back door system onto the frep team otherwise.

Martin’s Amendments: Changes seen above in the motion.

Dave Monroe: I think we should make an amendment to make it someone who is international.

Dani O’Hagan: I don’t think you should have to be an international student to do the role, don’t have to be gay to be LGBTa rep.

Dom Miniti: Stef do you think someone who isn’t international can do the job?

Stef: I would rather have someone do it rather than no one. No need for this amendment.

Votes 47 for the motion
4 abstentions 
Motion has passed

Motion 3. Poker Society Motion 

Proposed: Gunnar Ro
Seconded: Jan Felix
This JJCR notes:
1) A high level of interest in poker.
2) Players who do not wish to play for money.
3) A university society that specifically plays for money.
4) Poker games can be difficult to arrange for livers out.

This JJCR believes:
1) A poker society will benefit players new and old alike.
2) Will provide a friendly environment for learning and improving poker skills.
3) A John’s poker society should accommodate both money and non money games.
4) That the more specific details of this society should be democratically decided by all members.
This JJCR resolves:
a) To set up a John’s Poker Society that will host both money and non money games, as wished by its members. 
b) To set up this society with the standard constitution for societies.
I Hsien Porter: At the moment all societies go through the JJCR rather than the JHJCR so that all people from all common rooms can partake.
James Rainer: Sorry to be pedantic, but under the regulations we cannot allow you to play for money as we do not have a licence.
Gunnar Ro: Don’t really want to change this amendment to make it non-money.

Steph Hannah: Bar has licence to cover small amounts of money, only when Bar Officer in charge, on behalf of Campbell. 

Martin Hodgetts: There is a college policy that says no drinking games or gambling.

R Guy: Why don’t we postpone this until the next meeting, so we can investigate this.

Gunnar Ro: I would like to postpone this until next meeting.
4. Elections to JHJCR non-executive positions 
a) Assistant Estates*
b) Assistant Welfare Male*
c) Assistant Welfare Female*
d) LBGTa Rep
e) Livers' Out Officer
f) SEC Sponsorship Officer (non manifesto)

Suresh Guptara 

Proposer: Kathryn Slight

Seconder: Ruahi Guy
Hust: I know it’s going to be difficult to get sponsorship but I’m willing to help, I will bring along practical skills, lots of hair and sarcasm. 

Dani O’Hagan: Do you know anyone who would be able to give us money?

R Guy: Which system would you be in favour of, local business or hatfield approach of  finding out what parents do?

Suresh: I think both are good system

Votes for: Overwhelming

Abstentions 1

h) Finance Committee Rep
Gunnar Ro stands from the floor

Proposer Martin Hodgetts

Seconder Rob Feakes
Hust: I would like to help out as much as possible and I want to make the JCR to run as smoothly as possible. I was on CRC and I study physics so I know a bit about numbers.

Dave Monroe: I’m a bit worried that you gamble

Gunnar: I do but I will win

Votes: Overwhelming

Abstention: 1

5. AOB (relevant to John's Hall only) 
Steph Hannah – Massive thank you to JB for the photos

Fraz Handel: BTC have asked for a large amount of money, and there is a potential for both loss and profit with this. Want to know what people think?
James Rainer: I think it’s a cool thing that John’s college is doing the fringe. I think you should ask college for as much money as possible as it’s the centenary year.

Emma Matthews: I think it’s important that we don’t just do drama for money, we make lots of money for the JCR and we still don’t get a lock on our door, so it’s a good thing for college to be represented as we have never been.

Paul Thorpe: It’s going to be 33% funded by the BTC and 77% funded by Callum Cheatle’s production company who took a play to Edinburgh last year and sold out.

Martin Hodgetts: I think we need to be 100% sure that the money is going to be worthwhile and that our money is going to be looked after. Other BTC plays 

Emma Matthews: Don’t think this tour should be related to the last debarkled tour that the BTC made.

Kathryn Sleight: I was in Finance Committee today and was under the impression that this was a loan, is this not the case?

Paul Thorpe: No this money is given to the BTC, and then if we make a profit they will get 33% profits.

Dom Miniti: Where are you performing?

Paul Thorpe: The venue is a 50-60seat venue that will be performed every night.

Nicola Jones: need to discuss the procedure for this kind of funding.
Emma Matthews: The budget of BTC is not usually through the JCR. But perhaps should be?

Martin Hodgetts: Think that because the venue is outside of Durham then the JCR should have a say in the funding.

Paul Thorpe &AO: Already passed at finance committee but might need more discussion. 

Kate Todd: Tea and Coffee in the Wallis Room, revision packs in the bailey room, 29th May Indian Massage thing, it will be an actual massage, not a workshop.

Jonathan Berry: At the end of this year, I will be losing my shop manager if anyone is interested please get in contact.

Ben Jarvis: Confusion with events: 19th June Summer Ball definite now.

Steph Hannah fainted in the waiting room of the dentists.

Dave Monroe: Final of Darts Team Trophy against Grey College, make it a proper event in Leech Hall. Have it projected it in Leech Hall and people should come along. 

Andrew Niwagaba: Motions – please do contact people about your motions.

Dani O’Hagan – Order your Yearbook in the Bailey Room – attach cheque. Can still send in cheques.

Steph Hannah – Valadictory Service 22nd June – nice service in the Cathedral and drinks reception on the lawn afterwards.  Please get in contact if you have any ideas.
