JJCR Meeting

27th February 2009

Apologies

David Lorimer, Gerry Aiken, Dan Gilbert, Scott Pryor, Matt Allen, Helen Jenkins, David Tolhurst, Anthea Colledge, Chris Butler, Tim Sanderson, Richard Pattinson, Anthony Lees-Smith, Simon Cake, Darryl Hall, Dave Berry, Nick McNelly, Andi Chapman, Ian Hennebry

Minutes

Accepted.

Exec Reports

JJCR President – Martin Hodgetts
Vac Res info coming out tomorrow, with signup for it on Monday. 

Week tomorrow is JJCR/SCR formal, signup soon, should be good. 

Constitution stuff coming up later. Accommodation stuff, what might do with places around college and re: what uni doing too, e.g. en suites, double beds. 

Thank you to everyone who helped out at centenary, was amazing and good fun. 

CCR President – Rich Wyld 

Thanks for work that went into centenary and thanks for letting Cranmer guys into formal on Tuesday. Work really appreciated. 

Working on Cranmer stuff, business plan for future, direction for Cranmer. Working on addressing Cranmer’s relationship with the JJCR and sense of Cranmer understanding why JJCR important. Difficult ongoing process but hopefully will be fruitful. 

Electing new president next week. 

Get to meet Archbishop of Canterbury this week and hopefully tug his beard. 

MCR President

Hannah Shand – Gerry is sorry he can’t be here. MCR is currently in the process of electing a new social secretary and looking at the constitution.  

JHJCR Vice President – Steph Hannah 

Massive thank you for the Centenary to Alex Davis and Martin Hodgetts, who put in lots of effort (applause).

Colours nominations close tomorrow so please get them in. 

JJCR Treasurer – James Rainer

It’s all in This Week!

JJCR Welfare Officer – Helen Loxley

Alcohol awareness week next week, info will be up around college, the bar is doing free soft drink refills all week, will be a smoothie bar and jazz café. 

If you want to run for any welfare positions, do get in touch with me. 

JJCR Estates Officer – Ben Aisbitt

Vac Res info is out this week, will have an email from Sue Hobson. Any problems please let me or her know straight away. 

Had incidents of flyering in college. This shouldn’t happen, if you see anyone then please ask them to leave or get people to help. 

JHJCR Communications Officer – Danielle O’Hagan 

Thank you to those that send email stuff. Looking to make website bigger, big job, anyone interested helping out, if you want to come to working group, come help. 

JHJCR Services Manager – Dom Minniti

Sorted out stash, orders sent off, great because lots have used internet ordering. Also got stock from the old Margaret’s shop into the JJCR shop so that’s good.

Senior DSU Rep – Robert Feakes

Thanks to all that voted in the DSU Sabbatical Officers elections, got quite a high turnout. More elections next week for student trustees. 

Passing blank letters around this meeting, lobbying your MP, very easy, is to stop removing cap on top up fees. 

Social Secretary – Alex Davis 

Thanks to all who helped at centenary, Lois Stuckenbruck and Katie MacKay send thanks too. 

Jazz night on wed, 8pm Leech hall, looking for more musicians, please get in touch. 

Epiphany ball, on 13th March, keep eyes peeled. 

JJCR Motions

Procedural motion to move apathy motion to end of meeting. 

Proposed by Martin Hodgetts

Seconded by Steph Hannah

Accepted on general aye. 

Constitutional Reform Committee


Want to call CRC. Usually called in Michaelmas. Charities Act Working Group coming to an end and looking to co-ordinate with you and the new constitution and standing orders, want to create this group as has more mandate. 

Victoria Justice – will the people on CAWG need to re-stand? 

Martin – yes.

Motion passed on general aye. 

Motion for Spending: Colours

Amount increased because have no guarantee how much will need to spend. This a maximum amount, approved by finance committee. 

Passed on general aye. 

Motion for Spending: Performing Arts Shield

Proposed by I-Hsien Porter 

There is a trophy for Sports personality of the year, and we want one for Arts personality too. Shield should last about 15 years and we want to buy a gift too that the winner will get to keep. 

Passed on general aye. 

Motion for Spending: Games Console

Dave Munroe offering £150 from budget for daylight robbery because not needed there, to contribute. 

Siobhan Whadcoat – not approved by finance committee, thought we said would check certain conditions are met. 

Dani O’Hagan – it was provisionally passed on general aye at finance committee. 

Hannah Shand – is the TV working? 

James Rainer – it should be. 

Sam Broster – does a wii actually play DVDs? Cos ours doesn’t. 

James – it says to buy console that will also play DVDs, or a console and a DVD player. 

Passed on general aye. 

JJCR Elections

Senior DSU Rep 

Charlotte Roberts 

Proposer: Susie Buckler 

Seconder: Hadi Makarem 

Edmund Waddleove 

Proposer: Peter Skerratt

Seconder: Clare Bliss

Husts:


Charlotte:  

I really really want to be Senior DSU Rep, you’re probably asking why? I got roped in by Martin to go to first ever meeting, been ever since, enjoyed it, found interesting, want to be more involved in representing you and making sure you’re aware of what’s going on in DSU. People aren’t so bothered, don’t see what difference will make. Learned a lot as junior rep that will help me fulfill the role. Important to be organised, Rob is really good and sends agendas etc, would like that everyone in college would know what on the agenda so you all know what’s going on and can come along if interested in what’s coming up as all entitled to do so. 

Like to publicise more events, other than hound and revolver. Also getting Cranmer and JCR more integrated, Cranmer hall votes also count now as part of John’s, so would like to let them be involved, hopefully maybe get junior DSU rep from Cranmer as entitled to. 

Political side of DSU that lot of people switch off at, want to make more accessible for you, make easier for you. Lots of hard copies of manifestos for you to read. Also target freshers before get here and let them make up their own minds, perhaps by creating guide to DSU for them for when they get here. 

Essentially my responsibility is to rep you, plenty of people with strong opinions here, ethically we have strong views too e.g. on Israel boycott motion, important to know that your vote does count. 

Keep aware of what going on, don’t have to be rep to get involved in DSU. Enthusiasm, qualities and ideas that could make a diff and contribute to college. 

Edmund:

I’m Edmund, first year classicist. Also interested in politics and student politics in particular. Politics in getting things to work correctly, currently hold 4 positions and have 100% record for all committees. Help to maintain John’s already strong position in DSU. 

Within DSU want to make more active and more relevant, one of main mandates is to hold uni accountable, not emphasised much this year, like to talk to Senior reps to emphasise that aspect. Also like to get hold of all JSS-CC minutes across uni to flag up issues raised again and again. 

Active in other political areas, all heard about Israel, whatever your views were on that, all agree that more action on issues e.g. human rights on our behalf would be welcomed, like to see more motions of that kind but not that content put forward. 

Sort out official standing of reps in other colleges as other colleges are more lax on Junior and Senior rep matters.  

Within John’s, as one of smallest colleges, want to get our view across so need to work with other colleges, to that end would try to emphasise relevance of DSU within college, through current means, and through other ideas such as Facebook, contact Freshers, quizzes and film nights, ask for views then do something fun. Relevance of DSU to MCR and Cranmer. Bear in mind that DSU is a democracy, can’t force you to vote. 

Please consult me anytime. 

Questions:

Rob Feakes – I think that I have failed to articulate the message of why the DSU is important. In what ways do you think is important to John’s and how you intend to articulate that?

Edmund – main means of communication between uni and students, not emphasised enough, encourage reps to get students to put forward their problems. Also important in way deals with local community. 

Charlotte – lucky that have colleges because provide lots of welfare and support that we need, whereas in other universities, that’s what their student unions do. But there is a host of things DSU does that we don’t get from college, e.g. is the body that fights to get arts students more contact hours, academically representing, deals with uni-wide societies that we all enjoy, DSU looks after catering at science site that all moan about etc. Need to look after, that’s why when vote, voting for someone who will sort these things out for you, that why relevant to us. 

Victoria Justice - what scares you most about becoming Senior DSU Rep?

Charlotte – time commitment, do care enough but no worries that can achieve what I want. 

Edmund – not worried, will try all times to set out to achieve. Mine will be to maintain posit that John’s has now, as is one of leading voices thanks to Rob and Martin. 

Helen Loxley – DSU co-ordinates several major welfare campaigns, how work with welfare officer on exec?

Edmund – I am already on welfare team so know how it works, also been to disability rep meetings at the DSU. Liasing with diff welfare groups at DSU and attending welfare committee to work out how small details will work. 

Charlotte – haven’t had much contact with welfare side of DSU yet but really looking forward to that, mainly about promotion from our side. Let know what important issues are. Easy tiger campaign, lots of people weren’t really sure what that was about so would get feedback and iron out stuff like that. 

Susie Buckler – Sammy last year died his hair, Rob has given out sweets, how would you make us vote?

Charlotte – sweets again a good one, I could dye my hair if so desired. I love my hair, I know it’s ginger but…. If grew it long enough could sell it for money and give back to JCR. 

Ed – sweets, and I’d dye my hair. 

Martin Hodgetts – following from Helen, one thing looking at doing in DSU is separating welfare and education role, more on welfare side, having welfare in all colleges, do you feel money spent on welfare in DSU is spent in the right places?

Edmund – I feel it is, welfare obviously is very imp, seen that DSU facilities and people around DSU do help with college welfare quite a bit, feel is well spent.

Charlotte – not sure how the funding actually works, but I actually think that if having welfare problems, I would stay in college, I think that perhaps more money come from DSU directly into colleges to be spent that way. 

Vote by paper ballot at end of this meeting, and for several days after that. 

Assistant environment rep 

No candidate. 

LGBTa Rep 

No candidate 

Sponsorship Chair 

No candidate 

Sponsorship secretary

No candidate

BEC Pubs 

Roberta Liddle 

Proposer: Peter Browne

Seconder: Simeon Bridgewater

Hust:
I’d really like to be part of bar team, had experience before, worked for publishing and marketing company, also organised sixth form leaving ball with one other person.


Questions:

Martin Hodgetts – one themed event for bar?

Roberta – want joint evening with JCR and SCR because not much contact at the moment. Theme maybe blue, white and tight in John’s theme, then the rugby boys can wear their kit which always seems to please them.  

Vote

For: Overwhelming

Abstentions: 1 

Elected 

BEC Decs

Iona Maclean 

Proposer: Katrina Darby 

Seconder: Amy Anderson

Lucy Menzies 

Proposer: Scott Pryor 

Seconder: Jack Hayward

Elected on general aye. 

Motion Regarding Apathy

Proposed by Emma Matthews

Seconded by Nikki Jones 

This JJCR notes:
1. Diminishing attendance at JJCR meetings, often rendering meetings inquorate.

2. A common feeling that JJCR meetings are too long.

3. The practice at certain other colleges of making attendance at meetings compulsory, in lieu of apologies.

4. The information gathering that followed the last JJCR meeting, and the views expressed in the discussion on the issue that took place at the last meeting.

5. The popularity of the provision of refreshments at JJCR meetings.

This JJCR believes:

1. That JJCR meetings are vitally important, both for providing a forum for discussion and accountability, as well as ensuring the enduring health of the JJCR.

2. That action must be taken to deal with the issues of apathy towards JJCR meetings that currently exist.

This JJCR resolves:
1. To amend clause 2, section iii, of the JJCR Standing Orders to read as follows:

2. “The order of the agenda for JJCR meetings shall usually be as follows:

i. Opening Prayer

ii. Apologies for Absence

iii. Minutes of the last JJCR Meeting and Matters Arising

iv. Questions of Executive Officers

v. Reports of any other Officers of the JJCR and JHJCR, and Questions

vi. Motions (issues concerning both Halls)

vii. Elections to JJCR non-executive positions.

viii. Any Other Business (relevant to both Halls).”

3. This replaces Exec Reports with a system for asking questions, written reports having been submitted and distributed in advance of the meeting.

4. To amend the Budget passed at the Extraordinary JJCR Meeting of Sunday 8th February, increasing the budget line for ‘JJCR meetings’ from £175 to £500, in order to provide refreshments of some form at every meeting.

5. To mandate the JJCR Chair to ensure that such refreshments are provided.

6. To mandate the JJCR Chair to organise a raffle at every JJCR meeting, with tickets distributed for free at the start of the meeting, with prizes only being claimable if the ticket-holder is in attendance at the end of the meeting.

7. To mandate the Communications Officer to ensure that the Agenda for each meeting is publicised both on the website and in each common room at least 72 hours before the meeting.

This JJCR resolves as a Matter of Policy:
1. To make attendance at JJCR meetings compulsory, in lieu of apologies.

2. To levy a fine of £5 on members of the JJCR who do not attend a JJCR meeting and also fail to send apologies.

3. To put any money accrued via such fines into the Members Fund and the Part ii Account in equal measure.

4. To mandate the JHJCR Vice-President to keep a record of members’ attendance at JJCR meetings for the above purpose.

5. To mandate the Communications Officer to provide an Apologies Form on the website. Apologies may also be communicated to the Chair by email at any time up to one hour before the meeting is due to commence.

6. To establish an appeals procedure for any fines levied, such appeals to be made within five working days to the Chair. The appeal shall then be presented to a committee consisting of the Welfare Officer of the hall of the student, the JJCR President, the President of the hall of the student and the JJCR Chair. The JJCR Chair shall have the casting vote should the committee fail to reach a decision.

7. To mandate the JJCR Chair to add the above committee to Schedules in the JJCR Standing orders.

Questions:

Kathryn Sleight – possible amendment to notes, noted about what already says in constitution, that JJCR members should come to meetings and should send apologies, already in const and just convention that has been eroded over time.  

Seconded by Peter Scopes 

Amendment accepted. 

Tom Newman – you say overwhelming response, but there were only 20 people at the meeting which voted it to be a good idea. 

Emma – yes but it was overwhelming of those there. 

Tom – all this will do is make people resent the JCR. 

Nikki – whole point of things like this is to make it so easy for you. Will be so well publicised, got up to an hour before the meeting to send apologies.

Emma – term cards this term, all meetings on there, posters been up for about a week, had at least 2 emails. Not knowing is not an option. 

Tom – livers out, I am living 25 minutes from college at the moment, coming in is a massive inconvenience. Also can’t guarantee internet all the time. 

Nikki – I respect that people live out, you will know in advance. Internet can be tricky but your friends can help, if in library can send from there. Not a big thing. 

Martin Hodgetts – point of info, appreciate will be difficult, but uni statutes mandate that have to check emails every 2 days. 

Tom – 150 people here, where going to put them all?

Emma – we could open up into Bowes dining room, but as it stands all could turn up already, could have same problem now. Lot of people will send their apologies. If lots do turn up, great. If summer can go outside, lot of options. And especially in future new buildings will be more space, be able to fit more people in. 

Tom – also JCR is optional, paid to join and now treating us like children. I paid to be a member, can I just opt out?

Martin – you can opt out of membership of JCR but would mean wouldn’t be able to come to any social events, use laundry, TV room, Bailey room, bar. Facilities provided by JCR you wouldn’t be able to use. 

Also system of fining well established, this another extension of that. Nature of fine is not one to get too caught up on. 

Tom – JCR should be giving incentives.  

Ben Aisbiit – I’ve sat on exec for a year, one of most annoying things a week after a meeting has happened, people say I don’t know what being discussed, so infuriating that people say they didn’t know. All this will do is make people know what’s going on, if don’t want to talk about that thing, then just send apologies, at least then know. 

Tom Newman – main thing is the fine. 

Ben – we are allowed to fine people, people can be fined anyway. 

Martin – we are entitled to fine when people go against constitution anyway, up to £20. This system is already there. Also interpretation of constitution is down to me and chair, if you had a President and a Chair that believed the constitution already said it was compulsory then they could fine anyway. 

Helen Loxley – you talk about incentives, but look at what we are given. Balls, social event, centenary should have shown us all what college gives us, how privileged we are, look at bigger picture. 

Tom – we shouldn’t have to be incentivised. 

Emma – it seems there is no other way to enforce what we want to do other than a fine. If you can think of anything else, please tell us. 

Re: apologies – if you were a sports captain and sent an email asking people to come to a match, and to email if they can’t make it. If you get no replies, you’d think all was fine, but then if no-one turned up, how annoyed would you be? Same with JCR meetings. People don’t even have the courtesy to let those in charge know they won’t be there. All we’re asking is courtesy for those who do so much for you.  

Oliver Wooton – come back to fine issue. Not going to enforce people to come, all this is going to do is mean the extra people who come are those who forgot to apologise. 

Meeting agendas go out in separate email before meetings? 

Dani O’Hagan – no problem. And hard copies will be in each common room. 

Amendment to resolves 7 to ensure agenda sent out in separate email. 

Seconder Susie buckler 

Accepted.

Victoria Justice - amendment that livers out are charged less? Maybe £3 for livers in and £1 for livers out. 

Seconded by Emilia McAllister-Jepps. 

Martin Hodgetts – don’t think that’s right. Everyone lives in in first year, people live out, some chose to come back in. These meetings are arguably even more imp for those that live out. To come back and find out is so important for livers out. Sometimes seen to be out of loop, plus have same procedure to say no, can send apologies whether live in Cranmer B or so far away, costs nothing different to send an email, if live out and inconvenient, still have chance to apologise. 

Justice – my answer to that is that internet less reliable when living out, also as liver out agree with what you say can feel out of loop, maybe more important but need to acknowledge fact. Think would get better response if fine there but not as much. 

Gunnar Ro – amendment that fine is half for livers out than livers in?

Rob Feakes – formally oppose amendment for all reasons Martin said. 

Seconded – Jo Crawford 

Speaking for the amendment: 

Justice – propose that livers out pay less, on basis that although have same opportunity to send apologies, takes less effort to come if live in, focus on coming not on apologies.

Rob – all members of JCR equally, ALL have equal opportunities, not fair that liver out don’t get punished in same way. Not just about getting people to come, is about generating interest, getting people to read agendas and decide whether want to come. 

Vote 

For 13

Against 60 

Abstention 16

Amendment failed.

Hadi Makarem – where fines go? 

Emma Matthews – partly to part II and partly to members fund. 

Martin Hodgetts – all goes back to you, would subsidise social events, colours, toastie bar, BTC and members fund. 

Harry Broadbent – internet problems, if living out and have dodgy internet would be able to apologise. Is an appeal system if this is the case?

Emma – should just point out that Harry is my boyfriend. (whistles and applause from JCR) 

Harry – possible to mandate Comms to link in email sending people to apologies form? 

Dani – fine. 

Harry - amendment to resolves 7 to mandate Comms to include link in email to apologies form.

Seconder Peter Scopes

Amendment accepted. 

Harry – fine too big, make more like library fines, more as incentive to send email. Propose amendment to change to less amount. 

Change to £1 

Seconder Victoria Justice 

Nikki – won’t accept amendment. 

Formal opposition to the amendment – Charlie Chalkly-Maber – not an incentive if just £1.  

Martin – willing to accept £2? 

Harry - should it be incentive? 

Chalky – surely incentive greater if higher?

Nikki – however much it is you would still be on debtors list, can’t use bar or graduate.

Sam Broster – how much is the debtors list actually published? 

Tim Marshall – wondering whether could be poss to have one meeting’s grace on the fine?

Amend to £2.50. 

Formal opposition to amendment - Sam Broster – don’t think that’s enough. Anything less than £5 wont be enough. 

Emma – about fine amount, is difficult because livers out do need to budget of course. Going to cut into budgets unnecessarily? Important that lower it but not too much. Perhaps £3. 

Kathryn Sleight – we’re not really looking at bigger picture here. Fine is part of motion, goes with motion as a whole, three options, come, apologise or fined. Hopefully fines will be minority, if so why not keep as £5, doing job in structure of motion. Bigger picture rather than arguing about money that people hopefully wont have to pay. 

Jarvis – why have to lower? People won’t be paying it, will be replying to emails which is easy. 

Jan Felix – only people this is really punishing is the forgetful, rather than those who can’t be bothered. £5 a lot for the forgetful. 

Nikki – want to make sure that people won’t forget. Made so easy to apologise that this is just a deterrent.

Emma – not a punishment, just to help. Also hate to break uni bubble, but if you forgot a meeting in your job, you would be sacked. 

Move to vote on amendment

Proposed by Helen Canny 

Seconded by Rob Feakes 

Accepted on general aye.

Amendment to change fine to £3

Vote

For 27

Against 55

Abstentions 17

Chalky – either make compulsory or not, just decide. People who don’t come to this meeting are more than capable of sending an email. Not going to attract more people, just make more hassle. 

Rich Wyld – want to speak in spirit of Pete Mead, this motion has made me realise how important is to thank those who do work, and issue for Cranmer is not apathy but ignorance and commitments that clash. Need to help people in Cranmer understand why matters and make more accessible to those with strange timetables. I oppose this because to achieve that end will only end up with big lists of apologies. I support the spirit utterly but don’t think this is the means to achieve it. Don’t know answer but certainly will be trying to raise awareness.  

Emma – this is about trying to make a decision not to come, rather than ignoring. To mandate lots to publicise more, to have agendas, so people will know what is happening, can make decision not to come rather than apathy. Culture of coming. 

Sarah Trotter – saying that doesn’t have to be punitive, new approach, remembesr my Freps saying don’t need to come. Incentive next term to not set up.

Martin – meetings are compulsory in Chad’s, and they got lots of people coming, wanting to do stuff, can be fun. 

Oli Wooton – keep as is but make compulsory for Freshers to apologise in person to one of exec, to start next year, then they have to think of reasonable excuse. 

Seconder Andy Miller

Nikki – spirit of that amendment is great but can you imagine freshers who only know who exec, hard for exec to remember those coming up to them. 

Steph Hannah – quite like Oli’s idea, makes more fun, makes frehsers involved, but whether would work in practice. 

Daniel Martin-Thomas – does look as though that might be bit impractical, but in spirit, that don’t pass motion like this but keep same and interpret ‘should’ as making compulsory and then do have fine of £5, and chair allowed to use discretion re: e.g. Cranmer. 

Oli’s amendment – move to come into force at first Michaelmas, as is generational thing. If tell freshers is compulsory, will come. 

Martin – can see is a generational thing. 

Hannah Shand – new thing for freshers but forgetting that people are here for long time, I’ve been here 5 years now, lots of people used to old system already. Not necessarily true that will be new if start next year. 

Tim Marshall – informing freshers in past JCR produced handbook.

Dani O’Hagan – I did produce a JCR handbook for this year’s freshers, and there was one last year.  

Hannah – not all freshers live in college, not all exec live in college, lot of exec incredibly busy doing what have to do, trying to find them all in 2 weeks is difficult don’t want to make freshers chase busy people, impractical. 

Votes 

For: 9

Against: overwhelming

Abstentions: 18

Amendment failed. 

Rosalind Jelfs – what about those who are on their year abroad, provisions for that? 

Nikki – we would exclude those on year abroad.

Amendment to include this in motion

Seconder Sam Broster

Martin – include those away on placement too.

Accepted

John Wheeldon – at meeting in Haughton, was disappointed with lack of numbers but main thing was that could become compulsory, raised concerns that maybe try different options beforehand. 

Martin – take your point, but been on exec for 3 years, every year we try diff things, told freps to tell freshers are compulsory, tried to have on diff days, asked people what they want, tried raffles, tried inviting, tried almost everything can think of. If put all together, has been tried, this not a new thing, have tried all other stuff. 

Nikki – also this is not that extreme, 3 options, can come, apologise, not that hard to do. 

Martin – one exec couple of years ago to show what facilities the JCR provided, locked the laundry and Bailey room to show what would happen if democracy failed. THAT is extreme.  

Emma - at least this is democratic.

Dave Kirkby – logistics? Lot of work, compile all apologies, register, then match together, against list, pick out those who didn’t come… 

Dani O’Hagan – this is about courtesy. 

Emma – people need to know, get info out there, if this doesn’t work we can change it again. We have felt something wrong and want to change, we’ve made effort to come here and answer questions. If this doesn’t pass, other people can bring something else to change more and differently. That’s why should come, you get to decide. 

Martin – this put out so that each can see it. Not mandated to do that. We could have had quiet meeting not publicised apart from those who usually come, 20 people could have turned up and voted for it and then would be policy. 

Dave Kirkby – fact of matter is that people put lot of trust in electives to do right thing. Unusual that make decisions that are really unpopular. 

Martin – you say that, but not always true, for example the recent issue about the new colours committee.  

Laura Heathcote – suggest that we have separate meeting where people come together and batter out ideas about college. Tonight are really focussed on this motion, but want to discuss apathy and reasons not coming. Thinking this why I don’t come. 

Nikki – have had this discussion, been had for last three years, and come to nothing. 

Helena Longman – when talking about slips, had chance to say, I wrote that could never do Sundays. 

Martin – the days that people couldn’t come were relatively evenly distributed, is no regular day. We are trying. 

Emma – also if have agendas before, can also ask others to ask questions for you on issues you care about, if you can’t come. That’s why we’ve included apologies because sometimes people can’t come, and is sad but we know nothing ideal.

Rich Wyld – would like to apologise to Cranmer for calling them ignorant, came out wrong. This meeting is in Cranmer’s reading week, never been more apologetic, no-one can come and speak against this. Need more time to be considered. 

Goli Whittaker – going to oppose but would like to propose amendment. £500 for food budget, don’t like random money spent, should be reduced. Mimi (Nickolls) had idea of having Freddo budget, get 2 Freddos if do come instead of fined if don’t. If you’re going to bribe us with food, we are going to be obese and more bored by end of year.

Amendment seconded by Jan Felix 

Opposition to amendment

Helen Canny – is ridiculous, no reason for it. £500 is over a full year. 

Ben Jarvis – people don’t seem to want to be fined or rewarded. 

Goli – maybe not spend quite so much.

James Rainer – reward of being member of JCR is Bailey ball, playing for teams, not getting freddos. 

Jo Crawford – money coming from part 1 so if were to spend that can’t just spend on JCR? 

James – part 1 for to be used for each member of JCR, this counts under that. Up to discretion of those who organise JJCR meetings. 

Alex Davis – not just food for those who turn up, is to make a community event, make people want to come, get community together, more sociable and make something you want to come to.

Martin Hodgetts – Grey college have pizza and beer, money’s there to do that. Not impacting on anything else.  

Rob Feakes – move to vote on this then move to vote on whole thing. 

Procedural motion to move to vote

Proposed by Rob Feakes

Seconded by Peter Scopes 

Accepted on general aye.  

Vote on ‘freddo’ amendment

For: 1

Against: overwhelming

Abstentions: 2

Points from now on must be new points. 

Jan Felix – amendment to change fining system to more like need to attend certain number of meetings, then fined bigger amount and that gets distributed to those who turn up. If failed attend 6 meetings be fined £20 at end of year. Also need to make a valid argument for apologies. 

Seconder Sean Illing.

Formal opposition

Proposed by Ben Jarvis 

Seconded by Helen canny

Would just add more confusion, more difficult to manage, also last 3 amendments have failed and wasting time. This way you end up paying more. 

Procedural motion to take amendment in parts

Proposer Daniel Martin-Thomas

Seconder Sam Broster

Accepted on general aye. 

1) Fined on cumulative basis over year 

2) Good reason for sending apologies

1) Cumulative fining

In favour: Jan – targets those who can’t be bothered rather than the forgetful. 

Against: Ben – because a money thing, and if happen to be forgetful every time, doesn’t help. 

Vote on amendment 1) 

For 18

Against 55

Abstentions 12

2) Apologies must be reasoned – WITHDRAWN

Hannah Shand – appeals process – concerns regarding confidentiality? Lot of problems with people having to give reasons to those who have no formal confidentiality agreement. Issues that mean won’t be comfortable with, can’t mandate people to discuss them. Deeply uncomfortable. 

Martin Hodgetts – have to give fact that making appeal to Chair. Reason welfare officer is on the appeals committee is that they will be bound and they can hear the reason. Or it can come from college officers to the committee without saying what the reason is.  

Hannah – worried about seriousness of some potential issues. 

James Rainer – if passed on to college officer, don’t have to go any further, we are bound by that. 

Victoria Justice – only have to appeal if haven’t apologised. Only time get to appeal if haven’t apologised and if huge issue. 

Emma Matthews – as welfare officer would you be comfortable making that decision or not? 

Hannah – I wouldn’t personally. 

Emma – that’s completely valid. Yes you can always lie, but would hope that people wouldn’t do that too much. 

Freddie Lawson – procedural motion to move to vote? 

Seconder Helen canny

Accepted on general aye.  

Hannah Shand – propose that we take it to e-vote. 

Seconded by Pete Scopes

Formal opposition to e-vote – Martin Hodgetts

Seconded by Susie Buckler 

Martin – lot of people here, this publicised well in advance, all knew about it, majority could come. Secret ballot, no anonymity worry. Issue with e-vote is go alongside exec elections, not necessarily a good idea, also group of people smaller than this can pass a more significant vote such as spending thousands of pounds, that wouldn’t necessarily go to e-vote, so why should this. Important that get this sorted. 

Victoria Justice – needs to go to e-vote because the people it most affects won’t be here. Do you not count as being in the JCR unless you are here? 

Susie Buckler – I have been around college last couple of days, heard people muttering about this from all year groups, heard people opposing, if can’t be bothered to come and they then get a vote when haven’t bothered to listen to reasons for and against, to give them a week to vote is unfair to those who made effort. 

James Rainer – all very well and good that is democratic, but if quoracy hadn’t been call at last proper meeting then 20 people would have voted on budget which is tens of thousands of pounds. This is the democratic forum so this should have the right to vote. 

Jess Orr – can say that those who don’t turn up are tacitly trusting us to make the decision. They haven’t heard arguments all evening for and against. 

Hannah – this is Cranmer reading week and are effectively excluding an entire hall, which is selfish. 

Martin – how many of the last however many meetings have had Cranmer and MCR representatives anyway?

Hannah – there is a real issue regarding apathy, but in excluding even more isn’t a good way of drawing halls together. These things happen.

Martin –if we move to e-vote, it removes mandate for this forum to ever make any decision. 

Rob Feakes – I would say to Justice, that yes all have equal right, all have equal opportunity to turn up. 

Ben Jarvis – people who apologised also allowed to vote? 

Rich Wyld – Martin’s point can’t stand, although happened in past, Cranmer have acknowledged this as big issue, and it is so unfortunate that they are away. Recent issue, not fair to exclude. 

Emma Matthews – separate vote for Cranmer? 

Martin – happy to open it for those who sent apologies. 

Ruaridh Guy – can’t allow apologies to vote, no way of doing that even if a good idea. 

Clear now that if e-vote or ballot box, will be open until 9pm on Monday, therefore giving opportunity to Cranmer if want to vote. 

Now move back to proc motion to move to e-vote

Tim Marshall – how quickly can minutes from this meeting be made available?  

Dani O’Hagan – not very soon.

Alternative method of voting is show of hands in this room.  

Jess Orr – possible for vote not to start straight away, so only open for certain amount of time? 

Freddie Lawson – I would propose a motion to vote in here, people who haven’t seen these arguments would just vote no. 

Seconded by Martin Hodgetts

Procedural motion t to move to e-vote, close 9pm Monday, anyone can vote.

Procedural motion to vote as show of hands, here in room, only we could vote. 

Final option is paper ballot, close 9pm Monday open at end of this meeting, anyone can vote. 

Motion to take to e-vote 

Vote whether to vote in this meeting: 

For 58

Against 27

Abstentions 5

Vote will be in this meeting. 

Hannah Shand – Propose to take by private ballot in this room.

Accepted.  

Motion to take motion in parts

Proposed by Andrew Niwagaba

Seconded by Gunnar Ro

Parts being 

1) resolves 

2) resolves to make policy 

Opposition to motion to take in parts

Rob Feakes

Rounded policy, carrot and a stick, don’t want half and half, don’t want to lopsided. All one go, one vote. 

Andrew Niwagaba – confused motion, sanctioning people and encouraging people. Don’t know which part of this going to be effective. Creating a lot of work. 

Nikki Jones – just refreshments have had positive effect, but even at Christmas still didn’t get enough. Clearly didn’t work as well as could have done. 

Rob – been over all this ground, amendment to split in two not to discuss relative merits. 

Procedural motion to take in parts

Vote 

For 11

Against overwhelming 

Abstentions 12

Amendment failed.

Vote on whole issue in room by ballot box.  

Elections for CRC Members 

4 positions

Gunnar Ro 

Proposer: Kathryn sleight 

Seconder: Oli Maguire

Antoni Otulakowski

Proposer: Rachel Scarfe

Seconder: Graham Smith

Tim Marshall 

Proposer: Pete Scopes

Seconder: Emma Matthews

Victoria Justice 

Proposer: Emma Brailey

Seconder: Kate Todd

Husts:

Tim – I am MCR secretary, on sabbatical president working group in past, was John’s Comms. 

Antoni – you may remember me from being Vice-Chair, I know constitution quite well, have been co-opted onto CAWG before and continued to be involved with constitution. 

Justice – I was college council rep, on CAWG too, enjoyed and like to still be involved.

Gunnar – I’m a first year, like to help make John’s better place, look at constitution, and had political experience in Norway.

Questions:

Martin Hodgetts – have to look at implications and impact of CA 2006. How well feel you know this and how could implement and learn from ideas from this when helping to write standing orders?

Gunnar – don’t know much but more than willing to learn as much as possible. 

Justice – was on CAWG, know how it works, re: standing orders, think only way to deal with is to liase with treasurer and have someone on committee who knows about treasury.

Antoni - read draft of constitution now, will be rolled into standing orders, know about trustees, know enough.

Tim – charities act looming when I was undergrad, obviously will have to research but have looked through proposed constitution.  

Vote

Gunnar – overwhelming 

Abstentions 3

Antoni – overwhelming 

Abstentions 4

Tim – overwhelming 

Abstentions 8

Justice - overwhelming

Abstentions 11

AOB 

Helen Canny – can we have some applause for Ruaridh for chairing all that! 

Dom Minniti – thanks to coffee shop team, done great job starting up and tell your friends to come along. 

JHJCR:

SEC Reform Motion 

Proposed by Alex Davis.

Accepted on general aye. 

Bailey Ball Decs Sub-Committee Motion 

Proposed by Alex Davis. 

Questions: 

Larry Hegarty – new positions then get free ticket for the ball the year after?

Alex – no, free ents ticket that year, that’s it as won’t have anything to do on the night. 

Antoni – normally free tickets separate motion goes through.

Alex – free tickets, rather than full amount, this is just free ents ticket so not actively losing any money. 

Rob Feakes – Antoni’s point was don’t normally put that bit in resolves. 

Alex – was there as incentive but can change.

Rob – put in believes to say worth granting to point 3 of resolves into believes. 

Jo Crawford – think need four extras?

Alex – up to four, depends if get candidates. 

Accepted on general aye.  

Elections

Open day rep by-election 

Rebecca James 

Proposer: Kate Syron

Seconder: Emilia McAllister-Jepps

Accepted on general aye. 

Livers out officer 

No candidate

Yearbook sub editor

No candidate

Yearbook art and design

No candidate

Exec Hustings 

Vice-President

Victoria Justice 

Proposer: Emilia McAllister-Jepps

Seconder: Mark Cooper

Antoni Otulakowski

Proposer: Matt Finn

Seconder: Emma Matthews

Scott Pryor

Proposer: Dave Munroe (speaking on behalf of Scott)

Seconder: Helen Canny 

Husts: 

Justice - 

Antoni – 

Good evening.

Firstly, I would like to take this opportunity to thank you all for coming and spending so much of your Thursday evening here.  I’ll try not to take too much of your time.

As you hopefully know, my name’s Antoni Otulakowski, I’m a second year Physicist and, up until a few moments ago, I was your JJCR Vice-Chair, oh, and I love John’s. (poster?)

The Vice-Presidency is by necessity a flexible job.  However, to me it comprises two main aspects – first: representing your views to the staff and college, and second: coordinating the work of the John’s Hall Exec and delivering on specific jobs, such as John’s-Chad’s Day.

I must admit that the second part, involving chairing Exec meetings, having regular catch-ups with members of Exec, actually really interests me – but then I find the Constitution and Chair’s Committee meetings interesting, which is probably quite telling.  

I also really enjoy getting involved in and delivering on projects like John’s-Chad’s Day and I’m glad that this is a task that falls to the Vice-President.  I’m no stranger to organising events both large and small – as a staff member at my local Air Cadet squadron during my gap year, I was in charge of running small weekly activities, and producing an Awards Evening attended by hundreds including many VIPs.  In fact, I was awarded a place at a Buckingham Palace garden party as a result of my work as a staff member there.

The new Senior Man at Chad’s, Matt Smith, has made clear that he is supportive of closer relations with John’s and I think this is great - increased opportunities to beat them in more things, more often can only be a good thing really.  Seriously though, I think that we should exploit the proximity and the similar size of Chad’s to hold more joint ventures. I’d definitely be looking to work with both college’s sports officers and social chairs to see what we could put on over the coming year.

These events are important. For VP, however, I feel that the job of representing you is central.  Representation is at the heart of the JHJCR, and the fantastic celebrations seen this past weekend just go to show what can be achieved when we as students work closely alongside the College staff.  I know that the work put in by the Exec, and Steph in particular, was vital to the weekend being the success it was.

I would be honoured to be given the responsibility of representing your views to the College, on every issue that affects you, from catering to vac res, from ITS to the IT box.  However, a lot of the meetings with staff aren’t open to everyone and to be given this responsibility requires trust.  I hope that, over the time that I’ve been running elections as Vice-Chair, I have demonstrated the discretion and the diligence required to fulfil this role as well as the welfare commitment that all Exec members have.

This year especially, with the Centenary celebrations and the ongoing discussions about Estates strategy and variable room-charging, it is crucial to maximise the voice of John’s Hall – as the largest common room in College, I would seek to ensure that we are adequately represented across the board; both by passionately articulating your opinions myself, but also trying to get as many student representatives on committees in college as possible.

Obviously, this evening ‘apathy’, a word that is frequently used with regards to the JCR, has been discussed.  I don’t believe, whatever the outcome of the vote is, that we can rest on our laurels.  The motion does begin to tackle some of the root causes of poor attendance, but I think that more can be always be done and, as VP, I would like to work closely with the Chair and the President to continue the work that I have started as Vice-Chair  towards increasing involvement and attendance at meetings. This must, though, begin with the right ethos.

When I arrived as a fresher and handed over a substantial amount of money, I wasn’t paying to be governed, or presided over, but, I felt, to be represented and served.  I strongly feel that the JCR is there to be used: every individual deserves the money that they paid for membership back over the course of their time here.  The JCR should never be a clique, and should never be there to serve only the interests of those involved with its politics, or be seen to be doing either of these.  It is imperative, in my mind, that the Exec adopts a culture of service, and a focus on ensuring that everyone gets back their membership fee.

As Vice-Chair, I have always had to keep my opinions to myself – as Vice-President I would continue putting my views second to those of you, the JHJCR.  Over the past 12 months, I have frequently liaised with members of the Exec, as well as attending parts of some Exec meetings.  I have also contributed at Charities Act Working Group meetings and have tried to attend as many Finance Committee meetings this year as I can.  Not only has my role as Vice-Chair given me a very good understanding of the Constitution, therefore, but it has also provided me with the experience and knowledge to become the best Vice-President that I can be.

Before I draw to a close, I would like to say that, if you do have any questions remaining after tonight, please do contact me, my details are on my posters and my manifesto.

Anyway, I started by saying that I would try not to take up too much of your time, so I will finish off now by saying that I believe that you deserve a Vice-President who is truly passionate about John’s.  You deserve someone who will give 100% to the job, and you deserve someone who will always put your opinions before their own.  If you feel, as I do, that I am that person, I would ask you to please vote for me and give me the great honour and privilege of being your next Vice-President
Scott - 

Motion to allow Scott Pryor to stand as a liver-out. 

Proposed by Scott Pryor

Seconded by Dave Munroe   

Questions:

Martin Hodgetts – does one feel that it’s ok for a VP to live out? Know happened this year but was a temporary measure, and was so new close to the elections. Do you feel might impinge at all particularly in regards to discipline aspects?

Dave – wouldn’t have a problem with VP living out, not fully in charge, have other responsibilities and can still live out, time to get away and think about stuff without distractions of college. 

Vote for motion

For overwhelming 

Abstention 10

Motion passed.  

Questions:

Steph Hannah – one of big things I’ve tried to do is facilitate change. Obviously the exec had lots to do and I’ve been able to help make better, how feel going to continue that?

Antoni – reviews done this year been really worthwhile, always be looking to change that which not up to standard. Something I would talk to president about and how to move forward, discuss with each new exec member to see what need changing within their sphere.

Justice – only way to facilitate change is to let people know what the options are, make people aware of what I would propose. One of hardest things to let people know that good things are continuing, not to see change as always a bad thing. Continuing with certain things can only improve relations, all about information and put that out there. 

Scott – thrilled about helping with John’s-Chad’s day, excitable about new things and getting stuff done. Lots on manifesto about what would like to get done, hopefully only be good things, like to sort out little things that get in the way. He also good about getting his voice out, use that in expressing change and ideas. 

Helen Loxley – have no-one standing for welfare officer at the moment. How aim to support president in making sure welfare provision does not suffer as result of this? What commitment to welfare do you have and what skills and experience do you have to make sure of this?

Scott – lived and worked with lot of different people. Through interest in sport and debates he can obv communicate. Not discriminative, could deal fine with other opinion, and up to date with current affairs. 

Justice – one of biggest things. I didn’t need welfare but this year has been great support, knowing is there is great. Harder without officer, need to know that even if is no officer there are other places to go and VP is one of many in college. Am activities leader in summer and work with children, have been trained to help and make aware of choices. Encourage people to run aswell, highlight what would be like without a welfare officer and how much more strain would be for other welfare officers, know is vital role. 

Antoni – right that everyone needs to know there is provision for welfare, irrespective of whether an officer or not. Lacking more in underlying network, and reminded that are s2s supporters and that will carry on. Hope that someone stands because exec as team will have to cover but some that we need welfare officer for. Own experience, I was voluntary staff member at cadet squadron so attended duty of care courses and do know limitations etc. and know where to go within college. 

Alex Davis – role of VP, lot of it not glamorous, how do you feel you have mucked in in college where got no thanks, feel you have guts to do it for whole year?

Justice – one of most thankless jobs was college council meetings, because they are challenging, didn’t realise how long meetings were, have to be in outside of term. Great because learn about college. Mucking in – did get dunked at lot on John’s day. 

Scott – manly man, rugby player, not afraid of getting dirty. Involved this year – mixed lacrosse and rugby. Said next year looking to get involved more and this year a ground for his degree. 

Antoni – vice chair isn’t job that attracts much gratitude, when see what people have already done, helped at centenary weekend, helped wash up for formals, should be expected of everyone to pitch in, hope I do that. more than willing to do it for a year. 

Martin Hodgetts – one part of the VP’s role is that of discipline. Always hard to tell people off when they are wrong. How you feel maintain level of discipline while maintaining balance of being approachable? 

Justice – activities leader, have to live with them, have to be approachable and encourage to do new things, but also let them know boundaries and impart discipline. Lead with why have to do what you’re doing then can know is reasons and that you have to. Is hard but I know I can do it. 

Antoni – approachability is about your attitude to people all the time, who you are as a person. That where you make yourself approachable, and only reason need to discipline is where haven’t participated in responsible community, is a one off thing, can still be approachable if your attitude is positive to people.

Scott – naturally approachable. Know will have to disagree with some but also get along. Is gracious. 

James Rainer – after “bar-gate”, opinion of SCR that student run bars not the best thing. Do you believe this is the case or not and why?

Antoni – have to look at our bar to see that student run bars can be good. Relations between JHJCR and bar aren’t as good as they can be and think that needs outline from start where fits in. I think they can work and need facilitating in JCR. 

Justice – look at ours to know does, massive setback a while but we’ve made back and done it ourselves and been community and done together. Testament and that we can still do it and put our money and work in and go. Belief that do work needs to stay there and not rest on our laurels. 

Scott – definitely say is a focal point for many parts of college. Good relationship with bar is key, those in charge there for a reason. 

Treasurer 

Francis Handzel

Proposer: Amy Anderson

Seconder: Peter Scopes

Motion to allow Francis to stand as a liver out 

Proposed by Francis Handzel 

Seconded by Peter Scopes

Fraz – won’t detract on how connects with role as treasurer, will be in college as often as can be. 

Emma Matthews – where are you living?

Fraz – Claypath. 

Helen Loxley – make effort to have office hours in certain location?

Fraz – yes, definitely. 

Dom – how think will affect your ability to get cheques signed at short notice?

Fraz – assistant treasurer could help. 

Vote on motion 

For overwhelming 

Abstentions 4

Hust:

Questions: 

James Rainer – traditional treasurer question: it has been said that the love of money is the root of all evil. How corruptible are you?  

Fraz – considering that will have close ties with exec around me, will be difficult to steal. Don’t think will be an issue at all. If anyone does suspect me, would love to contradict you and gain your trust. 

Dom Minniti – how would you define the management role of the treasurer? With respect to chairing finance committee, and accounts and treasurers under you? 

Fraz – haven’t been exposed to it much but would find out during transitional period. 

James – have team of part 2 treasurers under you, SEC treasurer, assistant, CCR and MCR treasurers, how do you think you can run the treasury department and be more accessible to them? 

Fraz – I thought about setting up a blog, being in college at certain times, contact time with students, people relaying their ideas to me and taking that back to committees, and using assistant as a hub. 

Helen Loxley – how sensitive are you to current financial pressures that students have with fees/loans and how use that re: membership fee?

Fraz – when fee is paid, mainly comes from parents, look into situation and have consultation, will understand situation fully before change it.

Martin – role of treasurer isn’t glamorous, and sometimes have to say no, how comfortable do you feel with that?

Fraz – am a good actor, believe that if something doesn’t have merit then I will make case against it. 

Jess Orr – as student, how easy think you can get college officers to take you seriously?

Fraz – regular meetings with them, take on board what they are hoping for, age not so much an issue.

Alex Davis – how do you feel about working closely with Campbell Grant? How will you make him like you?

Fraz – I don’t know who that is. Will have to meet with him and talk to him. 

Estates Officer 

Helen Berryman 

Proposer: James Butler 

Seconder: Daniel Gilbert 

Oli Wooton 

Proposer: Charlie Chalkly-Maber

Seconder: Helen Canny

Husts:

Helen - 

I’m Helen, a first year and currently studying Chemistry – I hopefully still will be next year! I think people would describe me as a bubbly person who puts as much effort into things as possible.
Enough about me, what about the position? 
It is very important that the opinions of those who have lived in are taken into account with the planned refurbishments in college. A lot of student consultation is needed. Yes it is next year’s freshers who get the main experience of it but you have lived there and know what is good and what isn’t...what you like and what needs improving. Yes some third and fourth years are thinking but this has no effect on me...Yes it does...You want to be able to come back to a college that you can still take pride in and like.
The job does require a lot of effort, but I am an organised person who can make any additional time needed. I am living out next year but I am able to drop what I am doing and come and sort out any trouble within college.  I will still appear regularly in college so that people know who I am and that I am approachable and contactable.
I am not afraid to make my voice heard in meetings, as those in the SCR last Monday will know, no matter what their position or age it is the students that are mostly affected by the decisions made. Your opinion and thoughts need to be made clear and responded to.
I really dislike doing things half-heartedly – I will take pride in what is achieved and I will work on it thoroughly.
I have an advantage having been assistant estates for approximately a term. I know how to deal with any issues effectively and quickly, I know how to get things done (You give Alan Usher a big piece of cake). I am aware of issues with Blue slipping, and as soon as mentioned to Alan the job will get done...I am prepared to make sure this continues to happen.
I am just wrapping up but...
Those who live in college especially will be aware that I have not been well this term. I want you to know that were I on the exec this would not affect my work. I will still give 100% even if I’m not 100%...I will put a huge amount of effort in and I will not let my illness affect that in any way.

Oli- 

I’m a Natural sciences student, involved in college, captain of rugby team, do rowing, BEC (pubs), help Chalky with tech for SEC events. Frep this term and enjoy being involved. Going to be living in next year. 

Want to be everyone’s voice within college. The estates officer sits on environment committee, want to make sure we get as involved in environment as possible. Housing committee, vac res an issue, get showers sorted out, want all to work. 

Food committee – food’s good but want to increase the quality. 

Formals – keep formals every week. 

Experience: 

1) am senior student in officer training corps, in charge of 350 people, voice between students and staff, expressing views. 

2) rugby captain, organised, organise training and finances. 

3) during summer I went to Peru and was in charge of building a school for 2 weeks, budget, organising people, teaching people, in charge of a team and helped. 

Questions:

Larry Hegarty – having been assistant estates myself, you have to work with college staff. How would you deal with them?

Oli – had experience working with students to staff, not an issue, worked with staff, can make that work 

Helen – tend to form my own opinions of people, I would be prepared to stand up and defend students’ needs, and not be rude. 

Ben Aisbitt – last summer term I spent a lot of time working on 23 and 28 refurbs, this summer will be doing the Linton refurbs. What are the best aspects of the refurbs, and how would you improve them? 

Helen – I’ve only been in 23 once so not in best position. From what I saw, is extremely good. One of my ideas was bathrooms, particularly for girls, bathroom cabinets, on ASSA keys. Maybe they could be included in the refurbs. Showers an issue too, and don’t want dingy bathrooms

Oli – having led Freshers round 28 and 23, they were presented fantastically, felt like new home. Would improve showers throughout but is getting done, also cupboard space, aware some sharing one cupboard, but overall good.

Steph Hannah – refurbs and estates strategy, one of ideas floated is maybe making some rooms en-suite. What do you think of this and how would it affect John’s?

Oli – if start making rooms en-suite, have to start looking at individual pricing, but believe is possibility to give nicer rooms to exec. Way the nicer ones could be allocated. 

Helen – don’t have one at home so not having one at college is not that different. Issue with conferences and variable pricing. Already enough of an issue, if start having en-suite rooms having issue with how allocated, causes a lot more hassle. 

Nikki Jones- If you had one project you could push through, what would it be?

Helen – apart from whole college needing plastering. Lighting in Leech Hall for balls and formals, is a bit prison like, more uplifting. 

Oli – excluding major plans of e.g. library, looking at what Ben has been planning to do and starting to renovate area under Linton lawn and make part of bar, part of social area in summer. 

Martin Hodgetts – name one way in which you would improve formals.

Oli – make more formal, e.g. proper napkins and tablecloths, maybe even better quality of food. 

Helen – variety of vegetables (less baby corn), choice for vegetarians. Saw from Centenary Dinner that layout can change atmosphere so could look at that. 

Victoria Justice – I shared room in first year, and this year I am very low down in ballot. That’s the way it happens but other people have said maybe if shared in first year you could be chosen differently, what think of that?

Helen – started off sharing room until a week ago, and personally always saw it to my advantage. Don’t quite see how your luck in first year should affect your luck in third year if to be kept fair. Number of double rooms might change in future.

Oli – if you felt you were disadvantaged, that’s your opinion, but depends. Some don’t see like that, hard to then make decisions from that, no potential in that. 

Larry Hegarty – how would you improve security in college?

Oli – bar door and events, regulated more strictly, and front door, students need to help enforce. 

Helen – outside door by maintenance that can open with a penny – get that lock changed, and sort out access coming up from the river. Doors need checking and shouldn’t be left open, doors to the outside and to rooms. 

Susie Buckler – last year the room ballot was done in the Bailey Room, and everyone watched, sometimes felt pressure applied. How do you feel about making more private, without pressure?

Helen – forum used for Margaret’s ballots was good way. Any way will have issues with friends, would hope by 3rd and 4th year people are strong enough but if not am prepared to discuss. 

Oli – when looking at rooms obviously should make own decision, having said that can understand, so if it would help having less pressure, would consider that.

Martin Hodgetts – one of your first jobs is to help write the questionnaire that goes out to Freshers re: rooms. How feel could improve that?

Oli – take out question about Zippy! Is good as it is, need to know about self, can get fairly accurate idea. Include question: ‘who would you like as your roommate’? 

Helen – had to think of 5 lines about myself and 5 lines about my ideal roommate. Worked well for majority this year, like timings for when get up etc but could be more room for occasionals. 

Victoria Justice – will have some people who don’t like their roommate, how help with that?

Helen Loxley, point of information – a Fresher with problems would come to the welfare officer first, so won’t necessarily have to deal with it. 

Victoria Justice – how would you liase with welfare officer?

Helen B – only certain number of rooms, are real issues in some cases, have to take into consideration, look at what going on. 

Oli – I was a Frep, was used to people coming to me. Can deal with that, are avenues can go down. 

Social Chair 

Ben Jarvis

Proposer: Amy Anderson

Seconder: Greg Brittles

Hust:

Previous exp, have been SEC ents before, also quite sociable person naturally, last year arranged with someone else bar crawls one of which had 56 attendees. Not to be confused with just the glory side, not afraid of hard work, and how much required of me. Aware that not a one man show, have to work together, and that if those aren’t pulling weight are made to as a team. Have to be assured that team are doing job and won’t take over but also cant be too lax. 

Extra work done by SEC this term, on centenary bandwagon, can push for more money and put on extra events. Still celebrate in December. And more sponsorship. 

SEC events bigger than ever. Creation of vice chair I am in favour of so chair can delegate and create more events. E.g. post exam social events calendar being busy. End of world party, beach, Christmas shopping trips, etc. Working with BEC too especially on John’s day, late licences, temp bars in Leech hall, bops. Loads that needs to be done, really excited and have loads of energy. 

Kathryn Sleight - talk about part of team, can you give an example of where been good team leader before? 

Ben – most recently been leader on open day team. Can be tiring and have to inspire people and constantly enthusiastic to inspire not only open dayees but also team. 

Alex Davis - barring tidying the SEC basement, what one thing would you improve on how run SEC this year?

Ben – in our first year we were fortunate that we were friends on the team, if perhaps team don’t know each other well is no-one’s fault but can happen. Make sure have maybe bonding to help work together. 

Helen Loxley – if you were a song at a bop, what would you be?

Ben – I know because it’s you who’s asked, I would be ‘total eclipse of the heart’ so I could dance with you.

Alex Davis – one of hardest things doing Bailey ball is to find a cleanup team. How would you find some willing people so SEC can sleep?

Ben – phone call to Roger Walton to make sure no table tennis tournament next day! Bribing people? All know how much work SEC puts in, but all tired too. Bribery. 

Steph – two important things are ruching and balloons, how look to incorporate further?

Ben – still suffering from staple gun hand, don’t think will be able to staple with as much rigour. Balloons… confession, I have a phobia of balloons. Sorry. Coped during John’s day but maybe look at other things, quite keen on bunting. 

Emma Matthews – theme for Bailey ball?

Ben – when we were thinking of one, space a theme suggested. Our social chair wanted western theme, combine with space. Ben Powell famously wanted zombie apocalypse theme. Don’t want to tell you now, spoil fun. 

Alex Davis – one of the things I said would do was getting together with MCR. What event would you run that the MCR would actually come to?

Ben – tricky because in many ways what can you do other than invite/advertise? Have to talk to those in MCR and find out what want to do. 

AOB 

