JJCR Meeting – Thursday 11th June 2009

1. Opening Prayer  
2. Apologies for Absence
Jane Disney

James Rainer

Sam Clarke

Scott Pryor

Sarah Trotter

Rachel Boyd

Ed Watts

Joe Gandy

3. Minutes - Accepted
4. Matters Arising 
Just World Coffee Shop/Shop

Antoni O: What to do with the shop? Talked to people, the Coffee shop was designed to be the just world coffee shop.
Plan: Shut down just world Coffee Shop and shop. One day sale of all the tradecraft items. All consumable items given to the coffee shop. Details of suppliers passed over to the coffee shop. Meeting with the Bursar, as much fair trade produce used in the coffee shop as possible. 

Questions: Dani O’Hagan: Will there be a fair trade rep in college? They attend fair trade committee

AO: I was not aware that they sat on that committee, perhaps the manager? 

Helen Loxley: Can there be a plaque or a reminder of the first fair trade shop? It was one of the first in the world? I feel we have lost part of the community.

AO: Yes I will put a motion of spending in next meeting.

Peter Scopes: Open to all outside of Johns.

AO: At the meeting, security issues. Opened straight on to the street in the shop with someone there. It was accepted that this was acceptable. No provision other than when the bar door is open.

Hamish: The fact that it was the first shop is a really important thing. The shop window next to the bar door, by the bar door. Could things be sold there?

Katie McEwan: It is a real shame that we cannot open up the coffee shop, there is only 1 person on at a time who is paid. 

Martin Hodgetts: Procedural motion to extend the time on this.

MH: When it was set up, money given for signs etc, so that it benefits the whole community. Should be honoured otherwise it would be unfair.
The bar door should be open so that people can come in. 

AO: People can then walk in through the door and enter college.

MH: Alan Usher said he would be able to put locks on the doors.

Dom Miniti: Is that the name of the coffee shop now?

Becki Askey: Can we not compliment the staff with voluntary staff? 

AO: I think that 2 levels of staff would be difficult.

Hamish: As it was voluntarily staffed before, for just a few hours, it would be less of a commitment than running the coffee shop.

Dom Miniti: Is there going to be student involvement?

AO: Will meet termly and will have same representation as this meeting. Me and JB as representatives for the JCR. The coffee shop staff are not held account to the JCR as they are not employed by the JCR. The losses that the coffee shop are making it does not make good business sense.

Steph Hannah: Allowing public to enter to the coffee shop, that the just world coffee shop be fair trade and the student involvement are our main aims?

Helen Locksley: I think the name should be important as a few years down the line the ethos for this will be absent.

AO: Talk to me afterwards about this or email me.

5. Exec Questions
R Guy: Has the fact that the DUCK positions not been filled been discussed in exec?

Ben Jarvis: I feel quite passionate about this. We are known as the Christian college and no one wants to volunteer for these positions, it is a sad fact.

Rob Feakes: Crudas C and D going to be only for freshers?

Every room in cruddas will be single rooms and they are available to returners.

Martin Hodgetts: Leavers formal has finalist priority?

Ben Jarvis: Yes

Rob Feakes: This is for the Chair: A policy document, before R Guy’s time, have you taken any steps to sort this? Is it up to date.

Andrew Niwagaba: I do have an up to date copy of this policy and it will be available to the exec in the exec flat.

Emma Matthews: I would like the exec to look over the motion where it states the exec should be making this week entries so that they report to the JCR.

Also why did we not know about the JCR meeting until so late?

Steph Hannah: I will take responsibility for this, we were on a tight schedule.

Martin Hodgetts: Were you aware of the rooms available? Did Mark let you know of this?

Steph and Antoni: Yes we were aware of this in power.

Dom Miniti: A new vending machine? Did not want to undercut the fair trade shop.

Jonathan Berry: I am looking into this, to make sure it is not in competition with the coffee shop. I am having a meeting tomorrow and will let you know.
6. Reports of any other Officers of the JJCR and JHJCR, and Questions
Non- Exec Report from BTC treasurer: Paul Thorpe  

We have had 2 plays in John’s this year, Crucible and 4:48 Pyschosis. This has made £840 profit for the JCR. John’s students involved in more theatre – Ben Salter and Stevie Martin won Doscars. Lots of positions that john’s students have been nominated in. Will have a show in Edinburgh this year, that is running for 2 weeks. Although we have been very successful we lag behind some other college theatre companies e.g. Castle. 
Dani O’Hagan: Can I call the keeper of the records to account?

This will be in the in JH part of the meeting.
7. Motions (issues concerning all Halls)
1. Extension of CRC – Steph Hannah – We do not have a new constitution yet so can I have more time?

Taken on a general aye.

2. Motion to create a Careers Rep

Proposed by Kate Todd

Seconded by Antoni Otulakowski

Kate Todd: This is something that will be applicable to the whole of the JCR not just JH JCR. I would like to create another position, although this may be another position not filled.

Helen Loxley: How do you  intend to sort out what exactly they do? They do not sit on a committee and the year may pass them by?

Kate Todd: I have not got the time at the moment to put up posters and sort this out as I am doing pretty much all welfare roles at the moment. We are hoping to work with Cranmer on this.

Rob Feakes: Hatfield have Alumni links can we have something like this?

Kate Todd: I think this is absolutely fine it’s a new role so can be changed and created but all under the supervision on the career’s rep.
Amendment resolves part of this motion.

Votes in Favour: Overwelming

Abstentions 2

3. Motion of Policy re. Post

Proposed by Steph Hannah
Seconded by Christine Leahy
I want to push college into providing a better and safer system. Have spoken to Christine Leehy about this who gets an honourarium of £90 a term who sorts out the post in term time. But at the moment in the holidays it all goes wrong as this person is not there. We want to re-evaluate the position of post rep. Talked to Alan Usher, to try to get a secure separate room for a post room. I want to push for this, and it will not be a loss of common room space.

Emma Matthews: The position of post rep is a good position for someone who does not have a lot of money during term time. Can the position be kept in term time? 

Steph Hannah: This is why I want it to be re-evaluated.

Stefanie Boehm: I agree with Emma, it is a good position and I think it helps people.

Steph Hannah: It is upto you if you want to change or amend this, or I am happy to bear this in mind as we evaluate this position.

Votes for: overwhelming

Abstentions: None

4. Motion for honorary life membership – JHJCR exec

Proposed by Antoni Otulakowski
Seconded by Francis Handzel
Questions for Antoni:

Rob Feakes – I am honoured by this, but have other people who have also done a lot of work for college been given them?

AO: Yes there are other motions for these people later

Taken on a general aye

5. Motion for honorary life membership – CCR and MCR execs

Proposed by Steph Hannah

Seconded by James McGowan

Taken on a general Aye

Amendment to this by R Guy: I would like to add Kaythrn Sleight to this

Accepted

Martin Hodgetts: Can I add Emma Mathews and Susie Buckler to this

Dom Miniti: Can I also add Isian Poter to this list.

Gerry Aiken – Can I also add someone to this list?

Leanne Lacey

Helen Locksley – I am just asking that if it is worthy of someone who was only there for a few months? It is meant to be for continued service to the JCR.
Gerry Aiken – Served as Social Sec for only a few months but served it very well. 

Dani O’hagan – It is not that she should be taken off, but that otherwise there could be many people who could then be added to the list.

Votes for this in parts:

Without Leanne Lacey on the list: Taken on a general aye.

With Leanne Lacey on the list: Voted by:

Votes for: 28

Votes Against: 6

Absentions: 24

The chair leaves because he is going to a Britney Spears concert.

6. Motion re: Olav’s Consort
Proposed by: Helen Canny
Seconded by: Greg Brittles
I think that this should change from whoever finds Olav on a treasure hunt, but amend this so that the next Olav is elected like I was.

Peter Scopes: Is there still going to be an Olav Hunt?

Greg Brittles: Yes, but I might go to Newcastle, that was joke!

Helen Locksley: Can we put in a motion for looking after Olav because he is a valuable asset.

Martin Hodgetts: If it is for the general upkeep of college property then a part 2 treasurer can sign for this.

Helen Locksley: How about a special Olav Box? So that you always know where he is?

Greg: Not necessary really as it is always in the President’s Flat.

Taken on a general aye.

7. Motion to Raise Subscriptions
Proposed by: Francis Handzel
Seconded by: Steph Hannah
Fraz: It would be really helpful as the budget is very tight, we are one of the cheapest colleges by a long way. Have talked to the old treasurer and he thinks its a good idea.

Oli Maguire: Does this not seem unfair? Should we not all pay the excess?

R Guy: This is a joining fee not a membership fee. The money has gone up before in the past and has never been that the current students pay more.
Steph Hannah: We could do it like other colleges and have it in the first terms rent to college and then get the money from college.

Kate Todd: We will allow students who cannot pay for this to access the members fund.

Kate Mcgough: Why is the budget so tight at the moment? Seems like government taxes being raised?

Helen Loxsley: I think the maintenance fee is a really bad idea as it will seem like a hidden cost which all students have to pay. All students are struggling at the moment.

Steph Hannah: I was only a suggestion point taken.

Martin Hodgetts: Is the money still going to be collected on the first Sunday for freshers?

Steph Hannah: Yes

Martin H: What about people who are 3 or 4 year degrees? What if they swap? 

What about the split? 33% split into each part of the accounts between members, part 1 and part 2.

Martin Hodgetts: Have Cranmer been consulted?

Steph Hannah: Yes they have, the MCR and CCR reps were in finance committee.

Rob Feakes: Is there a possibility of paying in instalments? Also it works out at £10 a term which is a lot of money for membership.

Kate Todd and Steph H: It would be on a case by case basis according to individual basis.

Oli Maguire: Surely if there is a difference in 3 and 4 year degrees then it is a membership fee?

Steph Hannah: No it is just the difference in the joining fee.
Rob Feakes: Can I propose an amendment? That the welfare and treasurer offer different methods of payment to freshers on their arrival?

Martin Hodgetts: Can I ask to change the amount of money that is split between the accounts? Part 1 is subsidised by the money we get from the government, and I think that students will feel the benefit of the money in the part 2 account.
AO and Francis Handzel: We can perhaps have an extraordinary finance committee to discuss this, and then bring this back to the JCR?

Martin Hodgetts: Yes I would like this to come back to the JCR and I think this could be an amendment?

Taken on a general aye? No – Oli Maguire – formal opposition

Seconder - Greg Brittles

Oli Maguire – I don’t think it’s fair that we vote on this for the freshers. I think the fairest thing we can do is put the money on ourselves. 

This is formal opposition to the amendment not to the whole motion

Katie McGogh - I think this is a ridiculous amendment, I am not paying this and I think that it should be for the freshers.

Martin Hodgetts: I am a 4th year and I am under the old system and this is the same idea.

Vote for a vote now on the amendment: overwhelming

Vote whether to accept or reject the amendment: 

Votes for 5

Votes against: 43

Abstentions: 7

Ammendment rejected

Vote for the motion as a whole:

Vote for: overwhelming

Abstentions:  9

Motion Passed

8. Motion to reduce the Paper Budget
Proposed by: Francis Handzel
Seconded by: Steph Hannah
We spend over £1000 on papers that we get, it is a huge waste as no one always reads them. I propose to reduce this by 50%.

Rob Feakes: Why do the CCR get to keep their paper budget? Just because they are in their common room?

Steph Hannah: The budget is for all common rooms, so you are welcome to go into the CCR and read the papers in their common room.

Jo Crawford: I think that it is a shame that as we have just passed a motion to increase the amount of money coming into the JCR, that we cannot keep the papers at least in the week.
Fraz Handzel: I will be looking into getting papers cheaper for example the DSU where they are reduced. 

R Guy: Is the subscription annual?

Gerry Aiken: No they are not.

Martin Hodgetts: I think it is a real shame that we are getting rid of the papers, Durham is such a bubble. If we could get the papers from the DSU instead of up in nevilles cross we would save upto 50%. The treasurer or the services manager could go down to the DSU every day to get them. It used to be that the assistant treasurer would do this.

Emma Mathews: It is the role of the communal areas rep to put the papers in the bailey room every day.

Martin Hodgetts formally opposes this.

Martin Hodgetts: It is perhaps an amendment rather than an opposition to the whole motion. It should be up to the assistant treasurer to be in charge of organising papers for John’s Hall. Should it not be for all of college, not just John’s Hall. 
Francis Handzel: I think the logistics of this motion is very difficult. What time does the DSU shop open? What if they have lectures?

 R Guy: It could be a rota system

Votes for the amendment: 25

Votes Against: 18

Abstentions: 6

Hamish Robertson: I would like to scrap this whole motion. We all have access to a million newspapers on the internet. If you want to read a paper copy of the newspaper then go down to the DSU and buy yourself a copy.

Helen Loxsley: This is the same as sports teams?

Antoni O: Well you can go and buy a paper yourself, you can’t go and build yourself a boat club.

James McGowan: This is a big part of the Cranmer common room in terms of being aware of the world.

Laura Lilley: I propose to change the motion to that Cranmer still have papers and that anyone in John’s Hall can go in and read them.

R Guy: There are some papers that are thinking of making their online sites subscription only, and I like to do the crossword that you cannot do on the internet.

Voting for Hamish’s motion amendment:

Votes for 16

Votes Against: 24

Abstentions: 4
Ammendment not passed

Oli Maguire – The DSU shop is not open on Sundays so we cannot get a Sunday paper from them.

Peter Scopes – Can I pass a motion to open this to a forum? 

Helen Loxley: This is the appropriate forum, this is a forum.

Peter Scopes – We are all getting exasperated about this now.

R Guy – We are cancelling our subscription

We are mandating the assistant treasurer to go down on week days to the DSU to get a full range of papers for the bailey room but keeping our subscription for the weekend papers as the DSU shop is closed.

We are going to go a range of papers

This way the papers are kept and unto 50% of the budget is saved.

Voting on the whole motion not able to be voted on: Motion withdrawn as it has to go back to Finance Committee. 
Emma Matthews: There is a gap in the motion. John’s Hall is not accounted for in this motion.

Oli Maguire – Is Cranmer happy with this? We are going to write 3 papers

Votes in Favour of the motion: Overwhelming

Abstentions: 7

9. Motion for an Electric Piano Purchase
Proposed by:
Edward Moore
Seconded by:
David Reynolds
Conference team in the summer, were going to spend £600 on 2 basic keyboards, but if we could put £300 of the JCR’s budget into the budget from the conference team, then we would get full use of it in term time. This would hopefully encourage the conference to come back next year.

It will be signed out from the reception. 

The electric keyboard we want is £850 reduced down to £600 and we will have it next Friday.

Greg Brittles: Basically conferences were going to buy 2 basic keyboards and then keep them themselves.

This way we will get 1 keyboard that we get to use as well.
Passed on a general Aye

10. Motion for the Poker Society
Proposed by:

Seconded by:

Tried to do this before, had problems, will set up a pseudo-society and then will report back to the JCR next meeting.
I-Hisen Porter – Who will be in charge of this society?

Gunnar Ro – Will set up a meeting for an exec before the end of term. 

Passed on a general aye.

11. Motion for Trophies

Proposed by:

Seconded by:

Steph Hannah – Would like to release a small amount of money so that there are 3 small trophies to keep, at the moment there is 1 person who received more than the other 2. The art’s person got a trophy and the other 2 did not.

Ishan – It was a motion of spending.

Taken on a general aye.

12. Motion for spending on a Marquee.
Proposed by: Laura Lily

Seconded by:

Need a marquee that is 6m by 3m, last one was damaged, need the JCR to release £79.99. 

Alex Davies: Why do not invest in a good quality marquee?

Point of information: Good quality marquee with wooden poles will be in the region of £350-500. 

Laura Lily – Need to provide shade and also look at the amount of money we can afford and the quality of a marquee.

Passed on a general aye

13. Motion for wine glasses
Proposed by:

Seconded by:

£60 for the purchase of wine glasses used for formals and megaformals.
Passed on a general aye

8. Elections

Antoni O: Can we call for the environment rep to be voted at the end of the elections.

Tadeus Billiam voted in on general aye.

1. Senior DUCK rep

Becki Askey – fully supports the voice of Ben Jarvis and hopes that people do stand for these positions.

DUCK

DUCK
DUCK treasurer

DUCK vice-chair

2. College Council Rep

Defunct position

3. Day light robbery organiser – already filled by Dave Monroe – elected on a bi election.

Proposed -  Ben Jarvis
Seconded – Emilia McAllister Jepps

Voted on a general aye

4. Kit and Merchantize Rep

Emilia McAllister Jepps

Voted on a general aye.

5. Loo News Editor

Manifesto position required
6. Website Rep
Peter Scopes – Would be nice if someone stands for this to keep the website rep. 
Hamish Robertson shows an interest in this – will stand for this for next year at the next JCR meeting.
7. St Margaret’s Garth Officer
8. Shop Manager

Phil Woodall
 Proposed – Henry Elston
 Seconded – Hamish Robertson

Talked to JB about this, would like to make some changes to the shop, such as Ginsters and the fridge. JB has my full support and is doing a great job, as did Kathryn before. I have worked for the shop for the whole shop.

Dani O’Hagan: What item would you be and why?

Phil: Norwegian Liquorice because Gunnar got some for his birthday yesterday.

Dom Miniti: How would you try to get Pomm Bears in the shop? They sell them but just won’t sell them to us?

Phil: I would just go down to another shop and buy a whole load of them and then stock them.

JB: Kathryn has been very good at bringing in new things to the shop, how would you go about making changes?

Phil: I would firstly go through the shop and see what we can get, and then from questionnaires.

Martin Hodgetts: Do you know why the shop is called Dominique?

Phil: Is it because there was someone who used to work there who was called this name.
Votes for: Overwhelming

Abstentions: 1

9. Junior DSU reps x2
1. Dom Miniti – Have been to 3 DSU council meetings, lived with Feakes last year, if the positions are not filled we lose our voting power in the DSU. I want to be able to give our say on things such as variable room pricing in college.

Rob Feakes – What are you doing next Monday afternoon? And will you be voting for my motion?

Dom: I will be at the DSU meeting and I will yes be voting for Rob’s motion so that the president is actually the president and so there is more structure for the DSU exec.

Charlotte Roberts – what would you like to change about the DSU?

Steph Hannah – How will you keep us entertained in DSU meetings?
Dom – I will wear my Mexican outfit.

Antoni O: Can we mandate him to wear the Mexican outfit on Monday? Yes
Votes in favour: overwhelming

Abstentions - 1

Fraz talks about Sponsorship Chair
Environment Rep election – Had to wait for Katy Boreham to get to the JCR meeting from an environment meeting.

Candidate’s Hust – Have worked closely for the past year with college on environmental issues. Have had to empty all the recycling boxes this year, sat on meetings.

Steph Hannah – Do you think it’s fair that the environment rep has to empty the boxes? 

Katy – No I don’t and from next year it will be Alan’s team that does that so that’s a success.

Steph Hannah – what will you do with all your time now you won’t have to empty the boxes?

Votes for - overwhelminng

Abstentions 2

AOB

BTC elections – Emma Matthews – johns.dsu.org.uk not johns.votes as I put in the email. It is open to everyone. DVote will close at 1 minute past 12 on Tuesday morning.

Auditions for Much Ado about Nothing are now in the Cockerton Room until 7pm. 

Community Outreach project – in this week wrote on Monday. It is going to be something that is between John’s and Team Durham. A hostel for men who have difficulties finding accommodation and who have become institutionalised. Some of those  men have been there for 15 years or longer. We want to get people involved so that we can do activities with the men.

John’s Chad’s Day – Antoni O – A big thanks to everyone who got involved and played. Thanks to Hannah and Ben for organising everything.

Coffee Shop report – Kate McKeogh -Would people be interested in getting fair trade fruit ? Perhaps more exotic fruit that you cannot get from the canteen?

Opening times? Not so popular in the afternoon? Would it be a good idea to open instead in the mornings for people who missed breakfast or for people on the way to lectures to get coffees?

Caffitieres – we are selling these to anyone who wants to own one £5-£7.

Coffee Cups – We only have 2 cups left, an amnesty on bringing them back please.

Prices – Panini’s going up to £1.50 and coffee’s £1.20.

JHJCR Meeting Agenda
1. Minutes of the last JJCR Meeting – Taken on a general Aye

2. Matters Arising – 
3. Motions

1. Post Motion

Exactly the same motion as before

Taken on a general aye.
Elections to JHJCR non-executive positions
1. Assistant Estates
2. Assistant Welfare (Male)
3. Assistant Welfare (Female)

Caroline Reutsch 

Proposer  - Katy Boreham
Seconder – Laura Baker

Hust – I would like to help Kate and the welfare team. I would like to create space for people to talk to in a confidential manner. I have attended nightline training, I worked on the coffee shop and shop, I was a rower. I have been a student to student supporter since the first term of first year and I have been on wel. Comm. since then as well.

Kate Todd: What would you change about the welfare system?

Helen Loxley: How would you get people to get involved?

Votes for – overwhelming

Abstentions - 3

4. LGBTa Representative

5. Livers’ Out Officer (manifesto)

Kate Elmer 

Proposed by Jodie Barnes

Seconded by -

 I have been living out this year and I will be next year as well. Hoping to get people to keep their links in johns, have some livers out events and a night in the bar.

Kate Todd: What welfare experience do you have? 

Kate Elmer: I did a similar job to nightline at 6th form college
Votes for - overwhelming

Abstentions – 3
6. IT rep 

Hamish Robertson

Proposed by –Gunnar Ro

Seconded by - R Guy

Hust yes: Do software engineering as my degree, want to do the website rep as well and I think I can do this role.

Pete Scopes: Are you living out next year?

R Guy: The computers are slow and rubbish

Peter Scopes: They are being refurbed over the summer.

Votes for – overwhelming

Abstentions – 4

7. Finance Rep

Oli Wootton

Proposed by – Helen Canny
Seconded by – Phil Woodall
Alex Davies – Does your role in the bar clash with this position?

Oli – I am cellarman so I have no financial role in the bar.

Votes for – Overwhelming

Abstentions – 4

AOB

Garden Party - £9 unlimited Pimms, canapés and musical accompaniment.

Dani O’hagan – I wanted to hold the keeper of the records to account. 

Ishan –Porter speaks on Jess Orr’s behalf.

Wants to set up an account on the website and a form. Nothing really done so far.

Thanks to the yearbook team – to the 2 sub- editors and the art and design rep.

Helen Loxley – also thanks to Dani O’Hagan for all her hard work.
DSU AGM – Please do come along to the AGM on Monday afternoon. Would be great to have John’s support there.

Selling back gowns to college – Not necessary to have gowns for leavers formal so can be sold back before then. Also Jonathan will be in contact before then. 
